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The social responsibility of a corporate is the responsibility which is commit to 
stakeholders such as consumers, employees, society and the environment including 
compliance with business ethics, safety of manufacture, emphasis on legitimate 
rights of staffs and the environment protecting and  resources saving when it 
creating profit and protecting interest of shareholders. 
More and more enterprises realize that taking the social responsibility does not 
increase operating costs；On the contrary, a practical implementation of corporate 
social responsibility will enhance the competitiveness of enterprises to achieve 
sustainable development. Many enterprises have taken action to improve the 
management of social responsibility on their own initiative. E Establishment of 
social responsibility by Chinese enterprises has entered into a phase of voluntary 
action. 
ISO9001, ISO14001, OHSAS18001 are the three major management system 
standards which shows responsibility to consumers, environment, staff, and also is 
according with the main object of corporate social responsibility which is 
emphasized currently. At same time, it offered the method and the basis of 
evaluation to the main management activities. 
Firstly, this article is based on the perspective of corporate social responsibility, 
summed up the main business needs of management in nowadays, combined with 
the background of construction industry, then analyzed the necessity and feasibility 
in construction enterprise adopting and implementing the three criteria to create the 
management system. Secondly, discuss gradually the case which construction 
enterprise A integrated adopt three major criteria management system to construct 
and implement standard construction management system. This article focuses on 
description and analysis of the process and results during enterprise A building and 
implementing those systems. It also summed up the existing problems in the process 
of implementation, and provide the propose solutions. 
Through analysis of enterprise A adopting integrated three standards of build 















enterprise applying to establish integrated management system, and further enhance 
effectiveness of construction enterprises' integrated management system, therefore 
promoting the enterprises to implement their social responsibility. That is theoretical 
significance and practical value this article has. 
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第一章  导论 
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题重视不够、管理不善，导致了许多重大事故，如：1999 年 1 月 4日，重庆市
綦江县彩虹桥发生整体垮塌，造成 40 人死亡，14 人受伤；2007 年 8 月 13 日，
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